DEMOCRACY COMMISSION SMALL GRANTS

Public Affairs Section
U.S. Embassy Podgorica

APPLICATION GUIDELINES

IR Grant Applicant

Name of the organization, address, phone/fax number/e-mail address, name and title of director
and other significant staff members, particularly those who will be involved in the project.

Applicants should also attach a CV, resume or personal history of the people who will be
engaged in the project. No one CV should exceed one page.

IL. Background on Applicant

When was the organization founded, what are its principle activities, significant achievements,
etc.? A copy of the registration papers of the organization as issued by host country authorities
should be attached.

III.  Program Description/Purpose

What does the applicant propose to do? The proposal should contain sufficient information that
anyone not familiar with it would understand exactly what the applicant wants to do and why.
The more specific, detailed, and clear the program description, the better. Remember that the
Democracy Commission will only award funds to the best proposals, those that can clearly show
how the proposed project will help the development of democratic, free market society in the host
country.

IV.  Project Justification

This is a very important aspect of the proposal and applicants should pay particular attention to it.
What is the importance of the project? Why should it be funded? Who will be affected by this
project? What difference does it make for your country? Remember that the Democracy
Commission will only support those projects that will make an important contribution.
Applicants may also attach letters of endorsement attesting to the seriousness of the proposal.
V. Project Sustainability

Describe the expected long-term effects of the project. If the project is intended to continue after
the funding from the Democracy Commission ends, the proposal must also contain a very
thorough explanation how the organization will fund the activity in the future. If a convincing

explanation is not included, this will disqualify the project from consideration for Democracy
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